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QUICK FAQs

A. New Coaches


The new INITIATION PROGRAM is now fully implemented in all provinces. Development is ongoing with the balance of the new coaching streams, namely Recreational Coach and Competitive Coach. These could be implemented as early as 2007. All new coaches entering the NCCP coaching program will do so through the INITIATION PROGRAM, which is an online portal. Based on the level of competition in which the new coach will participate, his/her entry into the system and the program content will be tailored to meet the needs of the coach.

B. Coaches who have completed Level 1 Theory


These coaches should take the new INITIATION PROGRAM beginning with the ONLINE module. The old NCCP Level I Technical Baseball clinic is no longer offered or recognized by Baseball Canada. All new coaches will enter the coaching streams via the online portal.

C. Coaches who have completed Level 1 technical


Coaches that have already been certified NCCP Level I Technical Baseball in the old system can finalize that certification by taking the Introduction to Competition Part A, which is offered at most community colleges.

D. Coaches who are fully Level 1 certified and wish to complete Level 2 in 2006


Coaches that have achieved full Level I certification in the old NCCP system can take the NCCP Level II Technical Baseball clinic which will be offered by Baseball Ontario and can be found on the website at www.baseballontario.com. To finalize this certification, coaches can take the Introduction to Competition Part B, which is offered at most community colleges.

What is the CBET Program?


CBET stands for Competency Based Education Training and is the basis of the new NCCP program. In general terms, it means that coaches are given the tools and resources to coach at the level in which they are currently participating. They must also show that they are capable of coaching at that level through certain identification criteria built into the new system. For instance, the new Initiation Program has an online exam that must be completed at the end of each module’s technical information presentation. In order to move on to the next section, the participant must answer all questions correctly. If a question is answered incorrectly, the participant is prompted as to where to find the accurate information in the technical information presentation. The coach can re-read the information, then attempt to answer the question again. When the question has been successfully answered, he/she can move to the next question or module.

Why is the NCCP Program being re-engineered?


All Canadian minor sport coaching programs are being revamped to better address the needs of today’s volunteer coaches and more specifically, address the needs of the athletes with whom these coaches interact.

When will the program be in place?


The new INITIATION PROGRAM is now fully implemented in all provinces. Development is ongoing with the balance of the new coaching streams, namely Recreational Coach and Competitive Coach. These could be implemented as early as 2007.

How does the new NCCP program affect coaches that already have been certified to coach baseball?


Coaches will be granted an equivalency in the new program and will not be required to start at the beginning of the certification process.

What about coaches that have been partially certified at Level I? Do they need to start over?


No. If a coach has taken the old NCCP Level I Technical course prior to January 1, 2006, that certification will be carried forward. In order to complete the Level certification, the coach must attend the Introduction to Competition, Part A (old Theory I). This is found at most community colleges and is exactly the same procedure as prior to the new program being implemented.


If a coach has taken the old NCCP Theory I and requires baseball Technical certification, he/she should go through the INITIATION PROGRAM, online plus the five-hour in-class clinic, in order to achieve “TRAINED” status.

What is the difference between the old system and the new system?


The old system required coaches to attend an eight-hour in-class clinic for Technical certification, and a 16-hour in-class clinic for Theory certification. Then after one full season of coaching the coach is granted Practical certification. The result is FULL LEVEL I CERTIFICATION.


The new system requires all new coaches to go through the Initiation Program online portal and then attend a five-hour in-class clinic. The online session can take between three to five hours to complete, costs $37.50 including taxes and is paid online through PayPal, and allows the coach to sign up for the five-hour clinic somewhere in their region. The five-hour clinic will cost between $30 and $50 and as of this writing, the price has not been finalized.

Are coaches going to be “certified for life” in the new system?


No, coaches will be required to re-certify A) if they have been inactive for a period of time, or B) they have been active but a pre-determined timeframe has elapsed. THE ANSWER TO THIS QUESTION IS VAGUE AT THE TIME OF WRITING BECAUSE THE TIMEFRAMES HAVE NOT YET BEEN DEFINED, AND THEY WILL NOT BE IMPLEMENTED UNTIL THE RE-ENGINEERING IS COMPLETE. For example, as in new NCCP hockey program, coaches are required to re-certify after three years. This re-certification consists of a 3.5-hour clinic, NOT complete recertification. Baseball is pursuing a similar implementation.

Are there any other clinics or coaching experiences that will allow a coach to prolong his/her current certification status?


This is being considered by the CBET Committee responsible for the re-engineering of the NCCP Baseball program. The specific details are not yet available, but a theoretic example of this would be coaches that attend the Best Ever Baseball Clinic hosted by Baseball Ontario would be able to use their attendance as credit toward their re-certification.

Does it take more time and cost more money to become eligible to participate in Baseball Ontario programs?


No and no. The cost and time commitment in order to be eligible to coach in Baseball Ontario programs have been significantly reduced:


Old system: Eight hour Technical (in class) + 16 hour Theory (in class) = 24 hours


New system: Online Initiation program (3-5 hours) + five-hour in-class = 8-10 hours


Old system: Level I Tech $55.00 + Level I Theory +/-$115.00 = +/-$170.00


New system: Online Initiation Program $37.50 + five-hour in-class $45.00* = +/-$82.50


(*As of this writing, the final price of the five-hour clinic has not yet been determined)

What does a NEW COACH require to coach in Baseball Ontario programs?


The new coach must take the online Initiation Program first then the 5-hour in-class clinic. They must be pursued in this order because at the end of the Online Program there is information pertaining to pre-work required for the 5-hour in-class clinic.

Because it takes less time and money to become a qualified coach for Baseball Ontario programs, is the quality of the content less than the old NCCP system?


Absolutely not! It is more relevant because of the integration of the Theory components and the hands-on application of the five-hour clinic and the subsequent clinic modules found the in Recreation and Competition Streams. The main difference is that the coach now reads the Technical information online rather than have it delivered by a clinician in a classroom. This is at the entry level only and once all new coaches have entered the system through the online module, they will have access to up to date Technical/Integrated Theory modules in classroom or on-field settings.

Do I still have to take the Theory course in order to coach in Baseball Ontario programs?


The new NCCP program will integrate the Theory component. This will reduce the amount of time and financial commitment that a coach is asked to commit in order to be eligible to coach in Baseball Ontario programs. If you have achieved certification in the old NCCP Technical Baseball program, you must take the new “Introduction to Competition, Part A” in order to complete your certification for competition in Baseball Ontario programs.

What is the difference between “Trained” and “Certified”?


As a coach progresses through the new NCCP system, the benchmarking process has changed slightly in order to more accurately reflect the coach’s status upon completion of each module. In simple terms, although new references exist – “In Training” or “Trained” – it is the level of progress through the system that Baseball Ontario recognizes and applies in terms of a coach’s eligibility to participate in league play (regulated by the Affiliate), tournaments, provincial playoffs and Elimination Tournaments. At certain levels in the training continuum, the coach will receive “Certified” status.

Can a coach move through more than one level in the new system in the same calendar year?


Yes.

Does the Initiation program have to completed at one sitting?


No. The program is set up so a coach can complete the online session over multiple access periods. It is very intuitive and when a coach logs off the system, then back into their session, it puts the coach in the very spot he/she was at when the logout occurred.

If I take the new Initiation Program and the five-hour in-class clinic, can I take my Level II Baseball Technical certification in the same year in order to coach in an Elimination Tournament?


Yes.

What if I have completed my level I already and wish to complete my Level 2 in 2006?


You can attend a Level II Technical clinic, found on the Baseball Ontario website www.baseballontario.com, and then follow up with the Introduction to Competition Part B, found at a Community College.

How do I find a Level II Baseball Technical clinic?


These clinics have not changed in format and implementation. They can be found on the COACH AND PLAYER DEVELOPMENT page of the Baseball Ontario website: www.baseballontario.com.

Can I still take a Level III Technical clinic?


These clinics are run on an “as needed basis”. We require a minimum of 30 coaches in order to put on one of these clinics. If you are interested in the current Level III Technical course, you can contact the Baseball Ontario office in Cambridge and your name will be appended to the list.

Will the Level III Technical clinic disappear when the new system is fully implemented?


Yes. The content will be integrated into the new system in the Competition Stream.

If I currently have my Level III Technical certification, will it be ported to the new system?


Yes. Coaches with Level III certification in the old system will be placed in the appropriate Stream and Level, based on their previous certification.

What resources are available with the new NCCP program?


All coaches that acquire the “In Training” status through completion of the online module have a one-year access to the BETTER COACHES website that contains hundreds of drill descriptions, photos and videos.

What happens after my one-year subscription to the BETTER COACHES website expires?


Coaches can renew their access through the BETTER COACHES website.

Can Affiliate or Local Associations purchase access codes for their coaches to take the online module?


Yes. Simply contact the Baseball Ontario office and have them process your request.

Can I take the in-class session prior to the online module?


No, because at the end of the online module there is a pre-clinic task required to be downloaded in preparation for the five-hour in-class clinic.

What if I encounter technical difficulties with my access to the online module?


Contact the Baseball Ontario office by email or telephone and describe the problem. The office will provide you with a resolution as quickly as possible.

How do I know I have been recognized by Baseball Ontario for participating in the new NCCP program?


You can access your profile online at www.coach.ca. You need to provide your name and CC number in order to access your profile, which can be printed and kept as a hardcopy record.

Will I receive an NCCP Passport upon completion of the various tasks in the new NCCP program?


No, the coach’s profiles are now accessible online at www.coach.ca.

Will I receive a manual upon completion of the new NCCP Initiation Program?


No. The coach will receive a one-year access to the BETTER COACHES website which has hundreds of drill descriptions, photos and videos.

If my Association will reimburse me for the new NCCP Initiation program, how do I obtain a receipt?


When coaches sign up and pay using the PayPal program, they will be able to print a receipt from their online profile.

What If I do not wish to use the PayPal system?


Coaches can acquire an access code directly from the Baseball Ontario office in Cambridge by sending a cheque along with a written request.

What if I do not have a PC with internet access in my home?


You can access the online module from any computer that has internet access. You can gain access through public libraries, internet cafés, some school libraries, or through friends and family personal computers.

When I sign up for the five-hour in-class clinic, how do I confirm my participation?


You will be able to access the clinic listing which will indicate where, when and who the instructor will be for that clinic. It will indicate whether there is room in the clinic or whether the clinic is full. If a clinic becomes full, Baseball Ontario Coaching Committee will schedule another one in that region shortly thereafter. If there is any doubt regarding a coach’s participation in the five-hour clinic, clarification can be acquired through the Baseball Ontario office in Cambridge.
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