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OVERVIEW

The Oakridge Optimist Baseball Association is the recognized association offering organized
baseball programs for youth of all ages within the Oakridge area of the City of London as
defined by the geographical boundaries of the Optimist Club of Oakridge Acres Inc. and the
geographical boundaries recognized by the London District Baseball Association as
Oakridge.

The Oakridge Optimist Baseball Association is a committee of the Optimist Club of Oakridge
Acres Inc. and as such under its direction. Any volunteer, participant and/or member of the
Executive Committee of the Oakridge Optimist Baseball Association is therefore bound by
this operating policy and procedures, the Code of Conduct, Volunteer Selection, Vulnerable
Persons Volunteer Police Screening as developed and followed by the Optimist Club of
Oakridge Acres Inc.

The Oakridge Optimist Baseball Association is a member of the London District Baseball
Association, Ontario Baseball Association and associated with the Provincial WomenQOs
Softball Association, and the Tri-County Girls Fastball Association.

The Oakridge Optimist Baseball Association is comprised of volunteers filling positions of the
Executive Committee who work under the direction and principles of the Optimist Club of
Oakridge Acres Inc. This document has been created and approved by the Oakridge Optimist
Baseball Association Executive Committee as an operating policy and procedure for
members of the Executive Committee and any volunteer, player, coach, parent or participant
involved with the Oakridge Optimist Baseball Association.

MISSION STATEMENT

The Executive Committee of the Oakridge Optimist Baseball Association is committed to
providing programs centered on the sport of baseball for children and youth with the
continuous improvement of our players, coaches and officials, regardless of league or skill
level under the direction and principles of The Optimist Club of Oakridge Acres Inc, The
London and District Baseball Association, Provincial WomenOs Softball Association and Ti
County Girls Fastball Association with all decisions and considerations undertaken with
respect for the participants of our programs.

OAKRIDGE OPTIMIST BASEBALL ASSOCIATION LOGOS




DEFINITIONS

“Executive Committee” shall include members of the Oakridge Optimist Baseball
Association including the Chair, Past Chair, Vice Chair Boys Competitive, Vice Chair Girls
Competitive, Vice Chair Boys House League, Girls Fastball Convener, L.D.B.A
Representative, Umpire Assigner, House League Rookie Ball Convener, T-Ball Convener,
Blast Ball Convener, Sponsorship Director, Equipment Director, Uniform Director, Diamond
Assigner, Umpire Assigner, Picture Convener, Registrar, Secretary, Treasurer, Umpire in
Chief and the Optimist Representative. Certain members of the Executive Committee may be
required to serve as members of sub-committees, the London District Baseball Association,
The Tri-County Girls Fastball Association and the Community Softball Association.

“Coaches” shall include volunteers who are designated as a head coach, assistant coach or
manager of a team in any program. As such, coaches are governed by the policies and
procedures of the Oakridge Optimist Baseball Association, the Code of Conduct and the
Volunteer Screening Process. Coaches who coach in a competitive setting are bound by the
rules and regulations of the London and District Baseball Association and Baseball Ontario.
Coaches who coach in a house league are bound by the rules as provided by the Coach
Policy and the London District Baseball Association.

“Coach Selection Committee” shall be a sub committee comprised of members of the
Executive Committee appointed by the Executive Committee to assist a program convener in
the selection of a team Head Coach. This committee shall be chaired by the respective
program convener or designate and shall have not less than 3 members.

“Code of Conduct” shall be recognized as currently approved Policy number 2 OPolicy on
the Code of Conduct of Participants in Club or Committee ActivitiesO by the Optimist Club of
Oakridge Acres Inc. This policy provides guidelines in regards to behaviour and conduct
including harassment and abuse and the reporting thereof.

“Complaints and Discipline Committee” shall be a sub committee comprised of members
of the Executive Committee including the Vice Chair Boys Competitive, Vice Chair Girls
Competitive, the Optimist Representative, the Chair, Umpire in Chief and any other member
able to assist.

“Current Approved Budget” means the budget passed by the Executive Committee for the
current year.

“Equipment” shall include, but not limited to, any item loaned or given by the Equipment
Director for the use of any program offered by the Oakridge Optimist Baseball Association.

“Fundraising” shall include ideas, applications for grants, scheduled activities or events that
in their purpose raise money for the Oakridge Optimist Baseball Association directly or
indirectly, thereby benefiting the Association as a whole.

“Head Coach” shall be the person who is selected by the Coaches Selection Committee or
through the program convener as described in this policy and procedure.

“Oakridge Optimist Baseball Association” is the governing body that provides programs
for children and youth in the geographical area defined by the Optimist Club of Oakridge
Acres Inc. in conjunction with membership of the London District Baseball Association, the
Provincial WomenOs Softball Association and the T¥County Girls Fastball Association.



“Optimist Club of Oakridge Acres Inc” herein referred to as the Club, shall be recognized
as the community club that provides programs centered on the youth of Oakridge. It is the
club that governs and directs the Oakridge Optimist Baseball Association thereby
establishing a Code of Conduct, volunteer selection policy for the programs offered.

“Participant” means a registered player in any program provided by the Oakridge Optimist
Baseball Association.

“Program” means a traditional base-running sport including, but not necessarily limited to,
baseball, fastball, softball, rookie ball, T-ball and Blast ball.

“Program Convener” means a member of the Executive Committee who convenes any
program within the Oakridge Optimist Baseball Association.

“Registered player” means a participant that has paid or received subsidy for registration
fees.

“Resolution Committee” is a committee formed by the Executive or Past Presidents of the
Optimist Club of Oakridge Acres Inc. This committee is comprised of not less than 3
members and is designed to review any decision of a program committee. Decisions of the
Resolution Committee are final.

“Sponsorship” shall be recognized as financial assistance or donations provided by either
a corporate or professional entity or to the Oakridge Optimist Baseball Association under the
premise that public recognition will occur. This could also include a private donor that wishes
to remain anonymous.

“Supplier” shall be recognized as a retail establishment offering for purchase any
equipment, accessories or uniforms associated with the sport of baseball.

“Subsidy” shall be recognized as funds donated by the Oakridge Optimist Baseball
Association or the Optimist Club of Oakridge Acres Inc towards a specific playerOs registration
and/or surcharge fees for a specific season. Contained in this operating policy is a process
from which a player of playerOs family may request subsidy.

“Team Equipment” shall be recognized as OequipmentO (as defined above) and/or additional
equipment purchased for a team through the proceeds of fundraising conducted by any
Oakridge Optimist Baseball Association team.

“Team Funds” shall be recognized as a quantity of money generated through contributions
by parents or other contributing partners who do not wish advertising or public recognition in
competition with any sponsorship.

“Uniforms and uniform accessories” shall be recognized as the approved apparel to be
worn by any participant, coach or volunteer while participating in any sanctioned event, game
or tournament within the program of the Oakridge Optimist Baseball Association.

“Volunteer” shall include any person that volunteers to participate in any program of the
Oakridge Optimist Baseball Association. All volunteers must adhere to the policy and
procedure of the Oakridge Optimist Baseball Association.

“Volunteer Verification Team” is a committee of the Club with the responsibility to receive,
review, process and store Vulnerable Persons Volunteer Police Checks.



AWARDS

The Larry Fisher “Coach of the Year” Award is an award presented to an Oakridge
Optimist Baseball Association coach by the Executive Committee on an annual basis.

The criteria for this award has been established as follows:
The Coach must have been a coach in any program for at least 3 years.
The Coach emphasizes participation from all players on the team.

The Coach emphasizes participation from other members of the coaching staff and parents
on the team.

The Coach attempts to give equal playing time for all players with exposure to as many
playing positions on the field as possible.

The Coach promotes learning while having fun is a major component of the practices and
games.

The Coach shows respect for members of the team, the opposing team, parents and
umpires.

The Coach promotes sportsmanship at all times.

MEMBERSHIP-EXECUTIVE COMMITTEE

The Executive Committee as defined shall be comprised of volunteers who are offered
positions and upon their acceptance approved by the Executive Committee. Members of the
Executive Committee will serve without remuneration except in the case of the Umpire
Assigner who shall be given an honorarium in accordance with Section 21.7.

Members may assume more than one position on the Executive Committee.
A member of the Executive Committee shall be cease to be a member when:
The member resigns

or

The Executive Committee becomes aware of the conduct or performance of a member that in
the opinion of the Executive Committee or the Club is viewed as detrimental or conflicts with
their ability to serve on the Executive Committee. In this case, the Executive Committee shall
address and discuss the situation and allow the member the opportunity to respond to the
Executive Committee. A motion and vote to terminate the member from the Executive
Committee is required. A vote of not less than 80% of the Executive Committee is required
for the removal of a member of the Executive Committee.
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2.1

1.0 ROLE OF THE COMPLAINTS AND DISCIPLINE COMMITTEE

The objective of the Complaints and Discipline Committee (CDC) is to provide a committee
comprised of members of the Executive Committee that can address any complaint
received, any coach ejection, any form of umpire abuse, any violation of the Oakridge
Optimist Baseball Association policy and procedures, any violation of the Code of Conduct
and any situation that requires review from a committee.

The Complaints and Discipline Committee shall be a sub committee comprised of members
of the Executive Committee including the Vice Chair Boys Competitive, Vice Chair Girls
Competitive, the Optimist Representative, the Chair, Umpire in Chief and any other
member able to assist. The Complaints and Discipline Committee shall report to the
Executive Committee.

When the Complaints and Discipline Committee receives a complaint it shall be
documented and fully investigated. The CDC may interview additional parties and the
parties involved to ascertain all the facts and information regarding the complaint.

The Complaints and Discipline Committee shall meet and review the complaint. Based on
the policy and procedures of the Oakridge Optimist Baseball Association, the policies of the
Club and any other governing rule, regulation or constitution a determination shall be made
in regards to the resolution of the complaint.

In the event a complaint is of a serious nature with criminal and/or civil liability, the CDC
shall notify the Chair who in turn will consult with the President of the Club and determine
the next step.

Upon completion, the CDC shall notify the complainant of the determination and/or
resolution. In the event the complainant is not satisfied with the determination of the CDC,
they shall be directed to contact the Club for review of the Resolution Committee.

The Complaints and Discipline Committee shall oversee all coach ejections from any
program. In some cases, a review of the ejection and imposed suspension will suffice. In
the case of a House League program coach being ejected, the CDC shall discipline and
suspend the coach. Suspensions of coaches shall mirror the discipline of the London
District Baseball Association.

No member of the Complaints and Discipline Committee shall have a direct interest or
conflict of interest in any matter heard by the CDC. In this case, the member shall remove
himself or herself from the CDC for the specific complaint.

2.0 ROLE OF THE COACH SELECTION COMMITTEE

The objective of the Coach Selection Committee, herein called the CSC, is to provide a
committee comprised of members of the Executive Committee that can provide a fair and
equitable procedure for applicants that may apply for the position of Head Coach for any
program within the Oakridge Optimist Baseball Association.
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The Coach Selection Committee shall be a committee comprised of members of the
Executive Committee appointed by the Executive Committee to assist a program convener
in the selection of a team Head Coach. This committee shall be chaired by the respective
program convener or designate and shall have not less than 3 members.

The Coach Selection Committee shall follow the procedure as outlined in Section 6.0.

No member of the Coach Selection Committee shall have a direct interest or conflict of
interest while serving on the Coach Selection Committee. In this case, the member shall
remove himself or herself from the CSC.

3.0 ROLE OF THE EXECUTIVE COMMITTEE

The Executive Committee shall meet on a monthly basis for the purpose of the function of
the Association. A quorum shall be the attendance of at least 50% of the Executive
Committee at a meeting. A quorum shall be necessary for motions and binding decisions of
the Executive Committee. Members of the Executive Committee shall be responsible to the
Chair and for the operation and organization of the Oakridge Optimist Baseball Association.
Members of the Executive Committee may be required to make report in regards to
developments pertaining to their position on the committee. Members may also be required
to discuss, vote or make recommendations in regards to committee decisions in addition to
their respective areas or positions. With the exception of the Chair, all members of the
Executive Committee have voting privileges in regards to committee decisions.

Information in regards to the operation and/or organization of the Oakridge Optimist
Baseball Association is confidential and as such, members of the Executive Committee
shall not divulge any information in any manner to anyone who is not an Executive
Member, a member of the London District Baseball Association or the London Community
Softball Association.

The Executive Committee shall be responsible for the approval and designation of
members for the committee. The Executive Committee is also responsible for the approval
of the current Operating Policy and Procedures for the Oakridge Optimist Baseball
Association.

The Executive Committee shall be responsible for the approval of sponsors. The Executive
Committee shall also be responsible for determining the sponsorship levels for Competitive
and House League teams.

The Executive Committee shall be responsible for the decision of approval for all
fundraising by any team, participant, coach or volunteer.

The Executive Committee shall be responsible for the approval of the current year
operating budget and will be responsible for passing this budget through motion. This shall
then be referred to as the current approved operating budget.

The Executive Committee is responsible for acknowledging and monitoring team funds as
presented by the respective program convener.

The Executive Committee shall be responsible for the approval of a supplier.
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The Executive Committee or chair shall be responsible for the prior approval of
expenditures as requested by the Equipment Director in accordance with the section
OEquipment CostsO in the subeading OGenerator Mtce.O or OMisc. Equip. CostsO or in
accordance with the section OOperating CostsO therein containing the subeading entitled
OEgipmentO that will exceed the values as set in the current approved budget.

The Executive Committee may be responsible for approving the sale and/or distribution of
uniforms and accessories.

The Executive Committee or chair shall be responsible for the prior approval of
expenditures as requested by the Uniform Director in accordance with the section
OOperating CostsO therein containing the subeading entitled OUniformsHouse-
CompetitiveO or in accordance with the section OAdministrative Cos® therein containing the
sub-heading entitled OSponsorship bannersO that will exceed values as set in the current
approved budget.

Members of the Executive Committee may be called upon to assist the Registrar with
registration dates or other initiatives such as fund raising or tournaments.

The Executive Committee shall be responsible for the approval of registration fees,
surcharge fees, and a refund schedule.

The Executive Committee shall be responsible to approve the selection of a photographer.

The Executive Committee shall be responsible for the approval of the proposed contract
with the City of London. The Executive Committee shall base their approval on the
registration and needs of the programs in accordance with the values in section OOperating
CostsO therein containing the subheading ODiamondsO of the current approved budget.

The Executive Committee is required to select Executive Committee members to assist
program conveners in the selection of Head Coaches by forming a committee known as the
Coach Selection Committee.

The Executive Committee shall be responsible for advertising on or about December 1*' of
each year that applications for Head Coach are being accepted and provide the competitive
coach submission deadline of January 15" of the following year and in the case of House
League provide the submission deadline of April 15" of the following year.

The Executive Committee is required to form a committee known as the Complaints and
Discipline Committee that shall oversee and administer in house coaches suspensions,
coachOs complaints and other complaints requiring follow up.

The Executive Committee shall be responsible for the approval of subsidy requests for
players or playerOs famiés.

The Executive Committee shall be responsible for the approval of a rate of pay per game
on the recommendation of the Umpire in Chief.

The Executive Committee shall be responsible for selecting the Larry Fisher Coach of the
Year on an annual basis.

The Executive Committee is responsible to ensure that all volunteers have submitted their
Vulnerable Persons Volunteer Police Check to the Volunteer Verification Team of the Club.

The Executive Committee is responsible for the approval of the chair for subsequent years
upon the expiration of the designated 4-year term as stated in section 4.2.

1C
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The Executive Committee may be called upon to assist in the organization of tournaments,
fundraising events or other events hosted by the Club.

The Executive Committee is responsible for the approval of all tournaments hosted by the
Oakridge Optimist Baseball Association. The Executive Committee shall approve the
Tournament Chair.

4.0 CHAIR

The Chair shall be the person designated as such by the Executive Committee of the
Oakridge Optimist Baseball Association. The Executive Committee, in agreement with the
Executive Board of the Optimist Club of Oakridge Acres shall approve the person
designated as Chair. This person selected to be chair must already be or shall become a
member of the Club.

The ChairOs term shall be set to 4 years. Upon the expiration of the ChairOs term, the
Executive Committee shall approve each subsequent year the Chair shall remain in this
position. Removal of the Chair prior to the 4-year term shall be done according to the
process found in the section OMembershipExecutive CommitteeO or by decision of the
Executive of the Club.

The Chair shall be responsible for the operation of the Oakridge Optimist Baseball
Association. The Chair shall be responsible and accountable to the Executive Committee of
the Oakridge Optimist Baseball Association and ultimately the Optimist Club of Oakridge
Acres Inc.

The Chair shall be responsible for preparing an operating budget for each current year with
the assistance of the Treasurer. The Chair shall seek approval of the current operating
budget by the Executive Committee.

The Chair shall work with the members of the Executive Committee in their respective
programs and provide assistance and direction when required.

The Chair shall ensure that the Oakridge Optimist Baseball Association adheres to the
policies and procedures of the Optimist Club of Oakridge Acres Inc. The Chair shall be
responsible for the development and maintenance of the operating policy and procedures
for the Oakridge Optimist Baseball Association.

The Chair shall ensure that any volunteer in any program is subject to a Vulnerable
Persons Volunteer Police Check and the check is submitted to the Volunteer Verification
Team.

The Chair shall not normally have voting privileges, but in the case of the Executive
Committee voting in a tie, the chair shall cast the tie-breaking vote. The Chair shall have
voting privileges on the Complaints and Discipline Committee and the Coach Selection
Committee.

The Chair shall be responsible for setting meeting dates of the Executive Committee and

shall chair these meetings. In the absence of the Chair, a designate shall be appointed to
chair the meeting or the meeting re-scheduled.

11



4.10 The Chair and Executive Committee shall oversee the Coach Selection procedure and
ensure the Complaints and Discipline Committee deals with all matters in a reasonable and
timely manner.

5.0 COACHES

5.1 The Head Coach shall be the person designhated as such by the Coach Selection
Committee of the Oakridge Optimist Baseball Association. This designation allows the
Head Coach to coach their designated team throughout the current season.

5.2 Competitive head coaches are responsible for the selection of players for their team. If
necessary, this shall be done through a series of practices, which provide the players an
opportunity to compete for a position on the team. Coaches shall allow only registered
players to try out for a competitive team due to liability and insurance. Competitive coaches
are encouraged to select players based on ability, attitude, interest and ultimately in relation
to building a team. Eventually, the coach must declare a team and notify all players of the
results.

5.3 Competitive head coaches are also responsible for the selection of their assistant coaches
and team fund manager. All volunteers must submit a Vulnerable Person Volunteer Police
Check to the Volunteer Verification Team. Competitive coaches shall be responsible for the
overall organization of their team including warm ups, practice plans, rosters and line-ups.

5.4 House League head coaches are given their team list of players from their respective
program convener. House League coaches shall distribute uniforms, schedules and other
information to assist players and families get started.

5.5 All coaches shall liaise with their program convener and receive their uniforms, equipment
and diamond allocations for the current year. Coaches may be required to sign for their
equipment and in the case of competitive coaches provide surcharge cheques from their
players and assistant coaches applications prior to receiving their uniforms. Coaches must
not allow any player to participate in any program when their registration and/or surcharge
have not been paid.

5.6 All boys coaches are bound by the Code of Conduct as outlined by the Optimist Club of
Oakridge Acres Inc. and the policies and guidelines and bylaws of the London District
Baseball Association and the Constitution, Rules and Regulations of the Ontario Baseball
Association. All girlsO coaches are bound by the Code of Conduct ofhe Optimist Club of
Oakridge Acres Inc., the Provincial WomenOs SoftbalAssociation and Tri-County Girls
Fastball Association. Finally, all coaches must adhere to the policy and procedures of the
Oakridge Optimist Baseball Association.

5.7 Coaches must be respectful to umpires and teach their players that officials are an
important part of our game and that their decisions should be respected at all times. The
Oakridge Optimist Baseball Associations fosters a zero tolerance policy on umpire abuse
as outlined in Section 21.0. Any violation of the Optimist Club of Oakridge Acres Inc Code
of Conduct may result in disciplinary action subject to Constitution and By Laws of the
London District Baseball Association and/or the Oakridge Optimist Baseball Association
Complaints and Discipline Committee. Coaches are responsible for the conduct of their
players and coaching staff. Any coach ejected from a game for any reason must notify or
cause to be notified his or her convener within 24 hours of the ejection.

12
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Coaches are responsible for the care of issued equipment and must return it on the date
set by the Equipment Director. Coaches shall not trade in equipment owned by Oakridge
Optimist Baseball Association to OupgradeO their issued equipment. Coaches shall ensure
that their players wear protective equipment such as a cup and batting helmet. In the
absence of this equipment, a player should not be allowed to participate.

A coach may reserve and use the batting cages at Oakridge Upper through the Batting
Cage Convener. The reservation of a cage entitles a coach and team the right to use the
cage for the specified period of time. Coaches may only book one cage at a time to ensure
fair use of the cages. Upon arrival, if the second cage is unoccupied it may be used, but
shall be vacated if another OOBA team wishes to use the second cage. Players using the
cages must wear batting helmets and/or protective equipment and be under the supervision
of their coach or assistant coach. Players shall not operate pitching machines. Coaches are
reminded only registered players under coaching supervision may use the cages.

Coaches shall ensure a fundraising approval application is submitted to their program
convener and approval has been granted prior to any fundraising event. Coaches shall not
allow their team to participate in any fundraising event without the approval of the Executive
Committee.

Coaches need to be aware that in the event team equipment is purchased through the
proceeds of fundraising it must be turned over to the Oakridge Optimist Baseball
Association at the conclusion of their program season. This is also covered in section 9.7.

Coaches should designate a parent volunteer to manage and account for team funds.
Coaches shall declare to their convener the existence of team funds and their balance by
October 1*. In the event a coach is going to carry over a balance, an explanation is
required to the convener.

The Head Coach is responsible for identifying his/her assistant coaches after the team is
selected. Competitive assistant coaches must be certified as described in section 6.13 of
Coach Selection section. While it is recommended House League coaches become
certified, it is not mandatory.

House League coaches should base their coaching philosophy on fair and equal play
among their players. Players should not necessarily be played based on their abilities. The
focus of the House League program is player development and equal play.

Competitive coaches should strive to focus on an environment of learning and
development, which naturally involves player participation. Players should be placed in
situations and positions that are within their abilities and given opportunities based on their
willingness to practice, interest in playing the position and game strategy as recognized by
the coach. In all cases, player skill versus safety must be considered when selecting
players for specific positions.

Coaches must treat all players with dignity and respect. Coaches should aim to develop
players skills and in doing so give each player the opportunity to participate in as many
aspects of baseball as possible. Coaches should focus on playing competitive and house
league players in a wide variety of positions thereby allowing them to develop as baseball
players. While competitive players may not always have equal playing time, the coach
should strive for playing time to be as fair as possible based on game and tournament
situations. It would be considered unreasonable and improper to consistently sit a player.

13
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Coaches shall be aware that young players have delicate throwing arms and shall not place
a player in a position of possible injury under any circumstances. Coaches must include
proper warm up at practices and games to minimize the possibility of injury. Coaches who
are developing pitchers must be aware of pitch counts and remember to monitor and
control a playerOs pitching. Further, coaches are bound by the pitching rules of the Ontario
Baseball Association and the London District Baseball Association.

For Peewee coaches and under, the teaching of a breaking ball, curve ball, or slider is
prohibited. It is the responsibility of the coach to ensure players do not pitch using these
pitches due to the risk of injury. Accordingly, the fastball, change up, or knuckleball does
not pose the same threat of injury and therefore may be developed.

Coaches shall not allow players to play in games or practice in conditions of lightning.
Further, coaches must call the Umpire Assigner before 5PM to cancel scheduled umpires
otherwise the umpire(s) will be paid and the game will not be re-scheduled. In the case of
home games being cancelled due to inclement weather, coaches should contact their
opponents as directed by the LDBA.

Coaches whose teams participate in out of town tournaments must recognize the need to
ensure the safety and security of their players both on and off the diamond. Coaches who
become aware (in the absence of a parent, guardian or responsible adult) of players who
are placed in situations where their safety is or could potentially become in jeopardy need
to intervene to the best of their ability.

Oakridge Optimist Baseball Association is dedicated to the safety and security of all
players. To this end, no player shall be left alone at a ball diamond or park after a game or
practice. It is therefore the responsibility of the coach to ensure a player is not left alone.

Oakridge Optimist Baseball Association strongly discourages coaches from placing
themselves in a position of being alone with players in dressing rooms, washrooms,
vehicles, or other places out of sight from the rest of the team. In the event this occurs,
coaches should always consider having an assistant or another adult act as a third party
and be present.

Coaches must not allow players who are not registered, by definition, to play or practice as
a participant of Oakridge Optimist Baseball Association. Coaches found in contravention of
this may be suspended.

6.0 COACH SELECTION

The selection of Head Coach for any program in the Oakridge Optimist Baseball
Association shall fall within the responsibilities of each respective program convener as
they prepare for their current season. The purpose of this policy and procedure is to
provide a fair, equitable and timely process that is aimed to provide applicants with a
framework from which they may apply for the position of Head Coach for any program
within the Oakridge Optimist Baseball Association.

On or about December 1% of each year, the Executive Committee shall advertise on the
current Oakridge Optimist Baseball Association website that applications for the position of
Head Coach are being accepted and provide the competitive coach submission deadline of
January 15" of the following year and in the case of House League provide the submission
deadline of April 15"

14
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Volunteers wishing to apply for the position of Head Coach for a team shall submit an
volunteer application to the Executive Committee and comply with the Optimist Club of
Oakridge Acres Inc policy in regards to Vulnerable Persons Volunteer Police Checks
(VPVPC). The applicant shall indicate which team they are applying for the position of
Head Coach. The Executive Committee or respective program convener must receive the
volunteer application and VPVPC by January 15", The Executive Committee reserves the
right not to accept an application from a person applying for the position of Head Coach.

In the event of multiple applicants for the same coaching position, the program convener
shall notify the Executive Committee and strike a Coach Selection Committee (CSC) from
within the Executive Committee comprised of not less than three members. This committee
shall be referred to as the Coach Selection Committee and be responsible for interviewing
all applicants for a program level. Members of the Coach Selection Committee must not
have a conflict of interest at the level for which they are members of the Coach Selection
Committee.

In the event there are no applications for a specific team within a program, the respective
program convener shall be responsible for filling this position with a Head Coach that is
suitable. The process outlined in sections 6.4 and 6.6 is not required after volunteer
application submission deadlines. Similarly, the program convener may award a team to a
suitable coach in the event the situation in section 6.3 or 6.4 does not occur.

The program convener shall chair the Coaches Selection Committee. After the submission
deadline, the chair of the CSC shall notify each applicant of a date and time for their
interview. Interviews dates and times should be agreeable by both the applicant and
Coaches Selection Committee. The location of the interview shall be the Oakridge Optimist
Board room situated at Oakridge Arena 825 Valetta Street.

In the event the program convener or member of the Coach Selection Committee is also an
applicant as stated in section 6.3 a conflict of interest in Section 6.4 is declared. The
applicant shall be removed from Coach Selection Committee for the specific interview
pertaining to this level. The Executive Committee shall in turn appoint a member, if
necessary, to act in this absence. In the absence of the program convener, a chair shall be
designated by the Coach Selection Committee to fulfill responsibilities stated in section 6.6.

The Coach Selection Committee shall, prior to interviewing the applicants, create a list of
questions for each level interviewed. These questions shall focus on, but not be limited to
the criteria as described in section 6.9. The Coach Selection Committee members shall
interview and record each applicantOs answers to assist in the determination of the
successful applicant.

The Coach Selection Committee shall consider the applicants coaching certification, their
ability and knowledge to coach the team, their coaching experience, organizational skills,
coaching philosophy, past compliance with the Code of Conduct and the policy and
procedures of the Oakridge Optimist Baseball Association, or any other coaching or
personal skill and ability that might benefit their team and the Oakridge Optimist Baseball
Association. Finally, successful applicants must be approved by the Volunteer Verification
Team.

The Coach Selection Committee created in Section 6.4 shall be comprised of the same
members for each applicantOs interview for each position. The Coach Selection Committee
shall ask each applicant the same questions created in Section 6.8. It must be the focus of
the Coach Selection Committee to remain objective and impartial, thereby providing each
applicant the same opportunity.
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The program convener or designated chair shall notify or cause to be notified all applicants
of the result of the coach selection. Unsuccessful applicants shall be given the opportunity
to meet with the program convener or designated chair post interview if requested. The
program convener or designated chair shall not share answers of other applicants but may
provide the unsuccessful applicant with reasons for the selection of Head Coach.

In the event the applicant is not satisfied with the results of the post interview in Section
6.11, the applicant may bring the dispute forward to the Resolution Committee of the
Optimist Club of Oakridge Acres Inc as described in Policy number 1 OPolicy on the roles of
the Club and Committees as it relates to volunteer selectionO for final decision.

All competitive program coaches of the Oakridge Optimist Baseball Association shall be
certified as required by Ontario Baseball Association and the London District Baseball
Association.

Program conveners shall have their coaches selected by this policy process by March 1 of
each year. In the event a situation occurs as described in Section 6.5, the program
convener shall notify the Executive Committee and attempt to fill this position with an
appropriate coach. A list of competitive program coaches shall be posted on the Oakridge
Optimist Baseball Association website after the Coaches Selection Committee or program
convener has selected all coaches for the current year.

7.0 DIAMOND ASSIGNER

The Diamond Assigner shall be the person designated as such by the Executive
Committee of the Oakridge Optimist Baseball Association. This designation allows the
Diamond Assigner to negotiate with the City of London in regards to securing the use of
diamonds and subsequently assign diamonds as provided by the City of London on behalf
of the Oakridge Optimist Baseball Association.

The Diamond Assigner shall be responsible for reviewing the annual contract provided by
the City of London and determine the requirements of diamonds based on the current
registration and anticipated program needs of the Oakridge Optimist Baseball Association.

The Diamond Assigner is responsible to have diamonds scheduled so the OwastingO of
diamond use is at a minimum. When scheduling diamond use, it shall be a priority that
diamonds are scheduled each night for use by a team so diamonds are not wasted.

The Diamond Assigner shall liaise with the program conveners Vice Chair Boys
Competitive, Vice Chair Boys House league, Vice Chair Girls Competitive, Girls Fastball
Convener, House league Rookie Ball Convener, T Ball Convener and Blastball Convener
and determine their needs in relation to the allocation of diamonds. The Diamond Assigner
shall aim to work with the program conveners for the best selection of diamonds taking into
consideration program needs, Association costs and availability.

The costs of the diamonds shall be in accordance with the values in section OOperating
CostsO therein containing the subheading ODiamondsO of the current approved budget.
Prior to entering into a contract with the City of London, the Diamond Assigner shall seek
approval from the Executive Committee of the proposed contract including the amount.
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Upon approval of the contract and once diamonds have been assigned to each program,
the Diamond Assigner shall advise each program convener of their respective diamonds
and availability.

As required, the Diamond Assigner will have to report diamonds in need of repairs or
maintenance problems to the City of London and follow up where necessary. The Diamond
Assigner is also responsible for having a supply of chalk in the baseball hut at Oakridge
Upper for use at Oakridge Upper and Lower.

The use of diamonds for any program or tournament with Oakridge Optimist Baseball
Association shall be arranged through the Diamond Assigner.

8.0 EQUIPMENT/EQUIPMENT DIRECTOR

Equipment Director shall be the person or persons designated as such by the Executive
Committee of the Oakridge Optimist Baseball Association. This designation allows the
Equipment Director to discuss and negotiate the purchase of baseball equipment on behalf
of the Oakridge Optimist Baseball Association.

The Equipment Director shall be responsible for the purchase of baseball equipment and
accessories for the Oakridge Optimist Baseball Association. The Equipment Director shall
recommend suppliers for the Executive Committee. The Executive Committee shall
designate approved suppliers of the Oakridge Optimist Baseball Association.

It is the responsibility of the Equipment Director to maintain a current inventory of team
equipment for the Association. This inventory shall be reported to the Executive Committee
February 1% of each calendar year.

All purchases of equipment shall be based on the current inventory, in relation to the need
to outfit a current team with equipment. When equipment is purchased, the Equipment
Director shall provide the Treasurer with a purchase order and receipt of purchase from the
supplier. The Equipment Director will be responsible to report to the Executive Committee
all purchases of equipment through purchase orders.

The Equipment Director shall make purchases in accordance with the section OOperating
CostsO therein containing the subheading entitled OEquipmentO as listed in the current
budget approved by the Executive Committee.

The Equipment Director shall liaise with the Umpire-In-Chief and ascertain what equipment
is required for the current year. The Equipment Director shall then make purchases in
accordance with the section OAdministrative CostsO therein containing the subeading
entitted OUmjre EquipOtO as listed in the current budget approved by the Executive
Committee.

Occasionally, the Equipment Director may be required to make a purchase or expenditure
in accordance with the section OEquipment CostsO in the subheading OGenerator Mte.O or
OMisc. Equip. CostsO. Funds spent in these areas must be approved by the Executive
Committee or the Chairman prior to the expenditure.
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The Equipment Director is required to make purchases on behalf of the Oakridge Optimist
Baseball Association in accordance with the values set in the approved current budget. In
the event the purchases are going to exceed the budgeted values, prior Executive
Committee approval is required. In the event this is not possible, approval from the
Chairman must occur.

The Equipment Director shall not personally pay for any equipment from approved
suppliers, but shall provide the Treasurer with a purchase order and receipt of purchase.
The Equipment Director shall maintain a master purchase order book that represents all
money spent on equipment for the Oakridge Optimist Baseball Association for comparison
purposes with the Treasurer.

The Equipment Director is also responsible for the distribution and collection of all
equipment owned by the Oakridge Optimist Baseball Association. A record of distribution
shall be kept to determine which coach or volunteer has received equipment.

The Equipment Director and/or Uniform Director may require a refundable deposit of $100
cash from a coach prior to the distribution of team equipment and uniforms. In the event a
deposit is required, the Equipment Director or Uniform Director will issue each coach with a
witnessed receipt for the equipment/uniforms deposit. The $100 deposit and copy of a
receipt shall be forwarded to the Treasurer.

Equipment and returnable uniforms shall be returned to the Equipment Director and/or
Uniform Director or their designate by October 1* of each year or date set by the Director.
Upon return of all equipment and returnable uniforms, the coach shall be refunded the $100
deposit if it was required initially.

No purchase in relation to equipment shall be made without the consent and/or knowledge
of the Equipment Director. Any unauthorized purchase of equipment without this consent in
which compensation or reimbursement is requested must be brought to the attention of the
Executive Committee for approval. Equipment may be ordered and picked up by a third
party only with the approval of the Equipment Director. The Equipment Director shall then
ensure the purchase is recorded in the master purchase order book and the supplier
receipt is forwarded to the Treasurer as stated in sections 8.4, 8.5 and 8.6.

9.0 FUNDRAISING

Fundraising as it pertains to the Oakridge Optimist Baseball Association shall be
recognized as ideas, applications for grants, scheduled activities or events that in their
purpose raise money for the Oakridge Optimist Baseball Association directly or indirectly,
thereby benefiting the Association as a whole.

Team fundraising shall be recognized as events, activities or ideas that in their purpose
raise money for the benefit of the team or teams. Funds generated from fundraising
initiatives shall be used as described in sections 9.6 and 9.7. Coaches and parents should
understand that team fundraising should benefit each and every player of the team either
directly or indirectly.

Individual team sponsorship looked upon as fundraising, in addition to what the

Sponsorship Director coordinates shall not occur unless approved by the Executive
Committee. The act of placing sponsors in competition or in contradiction shall not occur.
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The Executive Committee shall be advised of all team fundraising initiatives and must
approve the fundraising before it occurs. Coaches seeking approval for a team fundraising
event shall submit a fundraising approval application to their program convener or the
Executive Committee prior to the event.

The fundraising approval application form will provide information such as which team, the
details of the event, a description of the team and player involvement and the intended
amount and use of monies generated.

Fundraising can be used for team expenses such as, but limited to, tournament fees,
banquets, team social trips and events, year-end team parties and memorabilia items for
players. Fundraising can also be used to purchase specific equipment items for each player
such as team jackets, team bags, shirts or anything else that each player would benefit
from directly.

Teams and coaches should be aware that team equipment, by definition, purchased as a
result of fundraising shall be the property of the Oakridge Optimist Baseball Association at
the conclusion of their season. This would include, but not be limited to, items such as bats,
practice nets, baseballs, tees or any item that does not provide direct benefit by ownership
for each and every player of the team following the conclusion of the teamOs season.

Any form of fundraising should not be confused with a team fund.

10.0 HOUSE LEAGUE ROOKIE BALL CONVENER

The House League Rookie Ball Convener, herein referred to as the HLRB Convener, shall
be the person designated as such by the Executive Committee of the Oakridge Optimist
Baseball Association. This convener operates and supervises the House League Rookie
Ball program on behalf of the Oakridge Optimist Baseball Association.

The HLRB Convener shall be responsible for obtaining a list of current registered players
from the Registrar. The HLRB Convener shall liaise with the Vice Chair Competitive Boys
and Registrar to ensure that all Rookie Ball competitive cuts are placed within the HLRB
program. The HLRB convener shall, if necessary, run an assessment day to properly
assess the skill level of the registered HLRB players.

The HLRB Convener is required to create teams as fairly as possible by considering
playerOs skill level, years of experience and the number of players to create teams. The
HLRB Convener is responsible for canvassing parents to secure coaches for each team. It
is best to secure two to three coaches per team. The HLRB Convener shall ensure each
coach makes application to the Oakridge Optimist Baseball Association (See Section
10.7and Section 6.0).

The HLRB Convener may be responsible for developing a schedule either in house or with
neighbouring Associations. The schedule shall include game times and locations. The
schedule should include practice times and locations. Playoff schedules can be distributed
later in the season and set up based on season standings.

The HLRB Convener shall liaise with the Uniform Director and advise how many teams with
how many players the league will be comprised of.
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The HLRB Convener shall liaise with the Equipment Director and arrange for equipment to
be distributed to the HLRB coaches.

The HLRB Convener shall meet with the HLRB coaches and ensure they understand the
Volunteer Screening Policy. The HLRB Convener shall ensure all coaches and volunteers
have made application for their position to the Oakridge Optimist Baseball Association and
in doing so adhere to the Volunteer Selection Policy. The HLRB Convener shall advise the
coaches of the Optimist Club of Oakridge Acres Inc. Code of Conduct and the Coaches
portion of this policy (Section 5.0). In the event, OOBA is providing a coaches workshop,
the HLRB Convener shall advise the coaches of this opportunity and recommend their
attendance.

The HLRB Convener shall demonstrate the set up and safe operation of the Rookie Ball
machines. The coaches shall also be supplied with a key to the room at the baseball shed.

The Oakridge Optimist Baseball Association HLRB program shall follow the Approved
Playing Rules of Rookie Ball as outlined in the current year O.B.A Constitution, Playing
Rules & Regulations handbook. These rules shall be distributed to the coaches.

10.10 HLRB games shall start at 6:00 p.m. and no inning shall start after 7:45 p.m. The HLRB

Convener shall advise the HLRB coaches that in the event of a rainout, the umpires shall
be cancelled prior to 5:00 p.m. by contacting the Umpire Assigner Eldon Dunseith at the
designated phone number. Failure to cancel umpires will incur a preventable cost to the
Oakridge Optimist Baseball Association therefore this should be avoided.

10.11 The HLRB Convener shall advise the coaches of the picture day schedule as set by the

Picture Convener.

10.12 The HLRB Convener shall distribute uniforms to the coaches of their respective teams.

10.13 The HLRB Convener shall be responsible for advising the Executive Committee of any

fundraising initiatives by teams under their supervision and shall ensure these events occur
only with prior approval.

10.14 The HLRB Convener shall be responsible for determining the existence of team funds

within their league and declaring the team funds and balances to the Executive Committee
by October 1* of each calendar year.

10.15 The HLRB Convener may post season team standings, league schedules, updates and

notifications on the Oakridge Optimist Baseball Association website and report to the
Executive Committee as required.

10.16 Any injury requiring medical treatment sustained by any HLRB player shall be reported to

the Executive Committee by the HLRB Convener.

10.17 Any unresolved breach of the Code of Conduct involving a parent, coach, player or

spectator shall be reported to the Executive Committee. All coaches ejections and/or
suspensions shall be reported to the Executive Committee and in turn followed up by the
Complaints and Discipline Committee.
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11.0 PAST CHAIR

Past Chair shall be the person designated as such by the Executive Committee of the
Oakridge Optimist Baseball Association. This designation is in succession to a prior term
as Chair.

The Past Chair shall be an advisory role and a member with voting privileges on the
Executive Committee. This position will be in assistance to the Chair and Executive
Committee as a whole.

The Past Chair is able to assist the Executive Committee in any capacity.

12.0 PICTURES

The Picture Convener shall be the person designated as such by the Executive Committee
of the Oakridge Optimist Baseball Association. This designation allows the Picture
Convener to negotiate prices and logistics of a potential photographer on behalf of the
Oakridge Optimist Baseball Association.

The Picture Convener shall be responsible for selecting potential photographers and
advising the Executive Committee of the prices, packages and possible dates for team
photographs. The Picture Convener may enter into a contract with a photographer
approved by the Executive Committee.

The Picture Convener shall prepare a schedule of dates and times for teams to attend
locations for the purpose of team and individual photographs and provide the league
conveners with this schedule.

13.0 REGISTRAR

The Registrar shall be the person designated as such by the Executive Committee of the
Oakridge Optimist Baseball Association. This designation allows the Registrar to accept
and/or deny applications and process refunds for any program on behalf of the Oakridge
Optimist Baseball Association.

The Registrar shall be responsible for recommending a registration fee schedule and
surcharge fee.

The Registrar shall be responsible for the development and printing of the Oakridge
Optimist Baseball Association newsletter and registration forms. The Registrar shall make
recommendations to the Executive Committee in regards to registration fees and
surcharges as they apply to the current year. The Registrar shall arrange for distribution of
these forms through the Executive Committee and through a mailing to past participants of
the program. The cost of the printing of these forms shall be in accordance with the values
in section OAdministrative CostsO under the subeading ORegistrprinting mailingO of the
current approved budget.
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The Registrar shall process applications to participate in programs and receive registration
fees on behalf of the Oakridge Optimist Baseball Association. The Registrar shall be
responsible for maintaining a current list of registered players by specific division for the
current year.

The Registrar shall advise the Executive Committee of the current year registration dates
and locations. The Registrar shall assign members of the Executive Committee to assist in
registration dates.

The Registrar shall be responsible for the set up and maintenance of the Oorline®
registration process and hard copy registration on behalf of the Oakridge Optimist Baseball
Association.

The Registrar shall receive the funds and registrations from OorlineO and in person
registrations and in turn forward all funds to the Treasurer for deposit.

The Registrar shall forward Vice Chairs and Conveners player registered lists for league
set up. If necessary, the Registrar shall also provide the Executive Committee with reports
or spreadsheets in regards to up to date registrations.

The Registrar shall recommend a pro-rated registration refund schedule to the Executive
Committee. Dates shall be set for 75% refund, 50% refund and a date when refunds are no
longer accepted and honoured. The Executive Committee shall approve a refund schedule
as recommended by the Registrar.

13.10 Any refunds processed shall be brought to the attention of the Executive Committee.

13.11 The Oakridge Optimist Baseball Association will, based on registration and league

availability, offer programs for the following ages and divisions:

COMPETITIVE BASEBALL

Minor Rookie Ball Age 8 Between January 1% and December 31°
Major Rookie Ball Age 9 Between January 1% and December 31°
Minor Mosquito Age 10 Between January 1% and December 31°
Major Mosquito Age 11 Between January 1% and December 31°
Minor Peewee Age 12 Between January 1% and December 31°
Major Peewee Age 13 Between January 1% and December 31°
Minor Bantam Age 14 Between January 1% and December 31°
Major Bantam Age 15 Between January 1% and December 31°
Minor Midget Age 16 Between January 1% and December 31°
Major Midget Age 17-18 Between January 1% and December 31°
Junior Age 19-20 Between January 1% and December 31°

HOUSE LEAGUE BASEBALL

Blast Balll Ages 3-4 Between January 1% and December 31°
T-Ball Ages 5-6 Between January 1% and December 31°
Rookie Ball Ages 7-9 Between January 1% and December 31°
Mosquito Ages 10-11 Between January 1% and December 31°
Peewee Ages 12-13 Between January 1* and December 31
Bantam Ages 14-15  Between January 1% and December 31*
Midget Ages 16-18  Between January 1% and December 31%
Junior Ages 19-20  Between January 1% and December 31°
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GIRLS COMPETITIVE FASTBALL

Mite Ages 8-9 Prior to January 1% of the current year
Squirt Ages 10-11 Prior to January 1% of the current year
Novice Ages 12-13 Prior to January 1% of the current year
Bantam Ages 14-15 Prior to January 1% of the current year
Midget Ages 16-18 Prior to January 1% of the current year
Junior Ages 18-23 Prior to January 1% of the current year
Intermediate Ages 23 + Prior to January 1% of the current year

GIRLS HOUSE LEAGUE FASTBALL

Mite Ages 8-9 Prior to January 1% of the current year
Squirt Ages 10-11 Prior to January 1% of the current year
Novice Ages 12-13 Prior to January 1% of the current year
Bantam Ages 14-15 Prior to January 1% of the current year
Midget Ages 16-18 Prior to January 1% of the current year
Junior Ages 18-23 Prior to January 1% of the current year

13.12 Players shall play in divisions based on their age unless teams are blended. Any player
wishing to play in an older division must receive approval from the Executive Committee.

14.0 SPONSORSHIP

14.1 The Sponsorship Director shall be the person or persons designated as such by the
Executive Committee of the Oakridge Optimist Baseball Association. This designation
allows the Sponsorship Director to discuss and negotiate team sponsorships on behalf of
the Oakridge Optimist Baseball Association.

14.2 Sponsorship as it pertains to the Oakridge Optimist Baseball Association shall be
recognized as financial assistance provided by either a corporate or professional entity to
the Oakridge Optimist Baseball Association under the premise that public recognition will
occur. This could also include a private donor that wishes to remain anonymous. This
assistance shall be directed through the Sponsorship Director at the approved sponsorship
levels as designated by the Executive Committee from year to year.

14.3 The Sponsorship Director shall coordinate all sponsorships and in turn report potential
sponsors to the Executive Committee for approval. The Executive Committee shall approve
any potential sponsors. The Sponsorship Director is responsible for securing sponsorships,
collecting of funds and supplying each sponsor with a receipt. Funds collected for
sponsorships shall be reported to the Executive Committee and forwarded to the Treasurer.

14.4 Members of the Executive Committee may solicit sponsorships but all opportunities shall be
forwarded to the Sponsorship Director for follow up.

14.5 Approved sponsors shall be assigned by the Sponsorship Director or Uniform Director to
teams and shall be recognized as the sole sponsor for the selected team for the season in
which the sponsorship pertains.

14.6 The Sponsorship Director shall advise the Uniform Director of the confirmed sponsors so if

necessary, sponsor recognition banners can be created and ordered for the respective
season.
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The Sponsorship Director shall liaise with the league conveners and advise of requested
sponsorship teams/players requests.

15.0 SUBSIDY

The Oakridge Optimist Baseball Association recognizes the importance of children and
youth being given the opportunity to participate in baseball programs. As such, a subsidy
policy and procedure has been developed recognizing that occasionally some families
might have temporary difficulty providing for this opportunity. Subsidy shall be recognized
as funds used by the Oakridge Optimist Baseball Association or the Optimist Club of
Oakridge Acres Inc towards a specific playerOs registration and/or surcharge fees for a
specific season.

Players and families requesting subsidy for their registration and/or surcharge fees shall
notify a member (usually the registrar) of the Executive Committee. This member shall in
turn bring this request forward to the Chair for the next Executive meeting for review.

The Executive Committee shall discuss the subsidy request and base their decision on the
information provided by the player and/or family. Factors in consideration should include
but not be limited to, the stated ability for the applicant to pay the registration fees and the
existence of any community partnership that has approved partial subsidy or funding.

The approval of subsidy should be viewed by the Executive Committee as the difference
between a player participating in a program versus not participating in the current year.
Subsidy should be used in situations of hardship where fees are unable to be paid rather
than difficult to pay. Each and every case should be viewed and evaluated individually and
independently. The Executive Committee should be careful not to place any case in a
situation of comparison.

In the case where the Executive Committee approves subsidy for a playerOs registration fee
and/or surcharge fee, the player or family shall not actually receive the funds.

Funds for subsidies shall be set in accordance with the section OAdministrative CostsO
there-in containing the sub-heading entitled OSubsidiesO as listed in the current budget
approved by the Executive Committee. The process will involve a transfer of funds by the
Treasurer within the current budget approved by the Executive Committee. Upon the
depletion of these funds, the Chair shall forward additional subsidy requests to the
President of the Optimist Club of Oakridge Acres Inc. for consideration.

Families and players requesting subsidy shall be informed of the decision of the Executive
Committee by the Chair. Any subsidy request or discussion shall be viewed as strictly
confidential as covered in Section 3.2. The identity of the applicant, family or player or the
decision of the Executive Committee regarding subsidy shall remain confidential.
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16.0 T-BALL CONVENER

The T-Ball Convener shall be the person designated as such by the Executive Committee
of the Oakridge Optimist Baseball Association. This convener operates and supervises the
T-Ball program on behalf of the Oakridge Optimist Baseball Association.

The T-Ball Convener shall be responsible for obtaining a list of current registered players
from the Registrar. The T-Ball convener shall, if necessary, run an assessment day to
properly assess the skill level of the registered T-Ball players.

The T-Ball Convener is required to create teams as fairly as possible by considering
playerOs skill level and the number of players to create teams. The TBall Convener is
responsible for canvassing parents to secure coaches for each team. It is best to secure
two to three coaches per team. The T-Ball Convener shall ensure each coach makes
application to the Oakridge Optimist Baseball Association (See section 16.7).

The T-Ball Convener is responsible for developing a schedule either in house or with
neighbouring Associations. The schedule shall include game times and locations. The
schedule shall also in practice times and locations. Playoff schedules can be distributed
later in the season and set up based on season standings.

The T-Ball Convener shall liaise with the Uniform Director and advise how many teams with
how many players the program will be comprised of.

The T-Ball Convener shall liaise with the Equipment Director and arrange for equipment to
be distributed to the T-Ball coaches.

The T-Ball Convener shall meet with the T-Ball coaches and ensure they understand the
Volunteer Screening Policy. The T-Ball Convener shall ensure all coaches and volunteers
have made application for their position to the Oakridge Optimist Baseball Association and
in doing so adhere to the Volunteer Selection Policy. The T-Ball Convener shall advise the
coaches of the current Optimist Club of Oakridge Acres Inc. Code of Conduct and Coach
Policy and Procedure (Section 5.0). In the event, OOBA is providing a coaches workshop,
the T-Ball Convener shall advise the coaches of this opportunity and recommend their
attendance.

The Oakridge Optimist Baseball Association T-Ball program shall follow the Approved
Playing Rules of T-Ball as outlined in the current year O.B.A Constitution, Playing Rules &
Regulations handbook. These rules shall be distributed to the coaches.

T-Ball games shall start at 6:00 p.m. and no inning shall start after 7:45 p.m. The home
team shall supply a parent or parents who will umpire for the game.

16.10 The T-Ball Convener shall advise the coaches of the picture day schedule as set by the

Picture Convener.

16.11 The T-Ball Convener shall distribute uniforms to the coaches of their respective teams.

16.12 Any injury requiring medical treatment sustained by any T-Ball player shall be reported to

the Executive Committee by the T-Ball Convener.

16.13 Any unresolved breach of the Code of Conduct involving a parent, coach, player or

spectator shall be reported to the Executive Committee and in turn followed up by the
Complaints and Discipline Committee.
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16.14 The T-Ball Convener shall be responsible for advising the Executive Committee of any
fundraising initiatives by teams under their supervision and shall ensure these events occur
only with prior approval.

16.15 The T-Ball Convener shall be responsible for determining the existence of team funds
within their league and declaring the team funds and balances to the Executive Committee
by October 1* of each calendar year.

16.16 The T-Ball Convener may post season team standings, league schedules, updates and
notifications on the Oakridge Optimist Baseball Association website and report to the
Executive Committee as required.

17.0 TEAM FUNDS

17.1 Team funds as they pertain to the Oakridge Optimist Baseball Association shall be
recognized as a quantity of money generated through contributions by parents and/or other
contributing partners who do not wish advertising or public recognition in competition with
any sponsorship.

17.2 The purpose of a team fund might include covering of expenses such as tournament fees,
team events, or to offset any expenses that a team might incur. Team funds can be used to
cover the purchase of team plaques or trophies, year end parties, team social events or
clinics or any item or event that every player on the team benefits from or has the
opportunity to participate in.

17.3 Team funds shall not be used to cover expenses such as surcharges and/or player
registrations.

17.4 Team funds shall not be used to purchase items such as equipment or accessories, coach
equipment, coach certifications, coach re-imbursement, or anything that does not benefit or
present the opportunity to benefit the entire team including each player. Coaches and
managers who collect team funds must recognize that the use of the collected funds needs
to be used to benefit each player and the team as a whole.

17.5 A team fund shall be managed by a team representative who shall provide accounting
including balances, expenses and deposits to parents, contributing partners or the
Executive Committee, if requested. It is strongly recommended that the team
representative is not a member of the coaching staff.

17.6 The team representative shall record the team fund accounting on the spreadsheet
provided by their respective convener. By using the same format, this will ensure uniformity
in reporting to the Executive Committee.

17.7 Coaches of teams operating with team funds shall declare the existence of such to their
convener. The respective convener shall report teams with team funds to the Executive
Committee.

17.8 Accounting statements of team funds shall be reported to the Executive Committee by
October 1 of the respective year by the team coach through the program convener. While
it is preferable to show a zero balance, any balances carried forward will require
explanation to the Executive Committee.
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18.0 TOURNAMENTS

18.1 The Executive Committee must approve all tournaments hosted by The Oakridge Optimist
Baseball Association.

18.2 The Executive Committee must approve a volunteer as the Tournament Chair. The
Tournament Chair is responsible for the organization of the tournament and assembling a
tournament committee generally comprised of volunteers such as team parents, coaches or
members of the Optimist Club of Oakridge Acres Inc.

18.3 The Tournament Chair and committee may refer to the OOBA OTournamentsGiormation
package to assist in the organization of the tournament.

18.4 All diamonds used for OOBA tournaments shall be arranged through the OOBA Diamond
Assigner.

18.5 All umpires used for OOBA tournaments shall be arranged through the OOBA Umpire
Assigner.

18.6 The position of Tournament Treasurer may be filled by the OOBA Treasurer or a volunteer.
In the event a volunteer fills the position, the use of a separate bank account specifically for
the tournament is recommended.

18.7 In all cases, current OOBA sponsors should be given the opportunity to sponsor
tournaments. If this opportunity is not taken, other sponsorship opportunities may be
pursued.

18.8 All peripheral aspects of the tournament shall be considered either revenue or an expense.
Any revenue generated by the existence of the tournament shall be included in the
determination of profits in Section 18.9.

18.9 The Treasurer and/or Chair of all OOBA tournaments are responsible to determine the final
profit of each tournament. The tournament profit shall be deemed to be the total
tournament expenses subtracted from the total tournament revenue. The Oakridge Optimist
Baseball Association shall receive 20% of the final profit. The remaining 80% shall be
divided equally between the host OOBA teams.

18.10 All tournaments should be structured to develop a profit. The Tournament Chair must
adhere to the tournament budget and if a loss is projected at any point, notify the OOBA
Chair immediately. If a tournament sustains an unexpected financial loss due to unforeseen
reasons, OOBA shall absorb this expense.

18.11 All payments to or from the Oakridge Optimist Baseball Association or the Treasurer shall
be made by cheque. Under no circumstances, shall cash be used as a method of payment.

18.12 The Tournament Chair shall report the final tournament accounting within 21 days of the
tournament to the OOBA Executive Committee. Tournament accounting shall include all
tournament revenues, all tournament expenses and the appropriate distribution to each
host team and Oakridge Optimist Baseball Association. The distribution of tournament profit
shall be in accordance with Section 18.9.

18.13 Any profit received by an OOBA team as a result of a tournament shall be by definition

recognized as Oteamfundraising® and included in the team funds accounting as outlined in
Section 17.0. The specific use of this money is covered in Section 9.0.
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19.0 TREASURER

19.1 The Treasurer shall be the person designated as such by the Executive Committee of the
Oakridge Optimist Baseball Association. This designation allows the Treasurer to have
account signing authority and management of revenues and expenses on behalf of the
Oakridge Optimist Baseball Association.

19.2 The Treasurer shall be responsible for maintaining the Oakridge Optimist Baseball
Association accounts, including all deposits and expenses processed through the account.

19.3 The Treasurer shall be responsible for assisting the Chair in determining the operating
budget for the current year.

19.4 The Treasurer shall be responsible for depositing revenues in the account of the Oakridge
Optimist Baseball Association. This will include revenues from on line registrations fees,
hard copy registration fees, fund raising revenues, tournament revenues, sponsorship
revenues, equipment deposits and donations. The Treasurer shall ensure all registration
fees received match the player registration applications.

19.5 The Treasurer shall be responsible for paying costs and invoices associated with Operating
Costs, Administrative Costs and Equipment Costs as listed in the current approved budget
and shall ensure invoices received match current purchases of the Equipment Director and
Uniform Director. Any purchase or invoice not approved by the Equipment Director or
Uniform Director shall be brought to the attention of the Executive Committee.

19.6 The Treasurer shall be responsible for paying umpires as reported by the Umpire Assigner.
The Treasurer shall pay umpires based on the current approved rate of pay as determined
by the Executive Committee. These funds shall be drawn in accordance with the values in
the section entitled OOperating CostsO therein containing the subeading OUmpiringO as
listed in the current budget approved by the Executive Committee.

19.7 The Treasurer shall be responsible for ensuring all expenditures, as they develop, are not
in excess of the current approved budget. In the event this occurs, the Treasurer shall
notify the Executive Committee of such spending.

19.8 The Treasurer shall be responsible for preparing monthly financial statements and
providing these statements to the Executive Committee. These statements shall show
current income/expenses based on the approved budget.

19.9 The Treasurer shall notify the Executive Committee of all NSF cheques from any form of
revenue which will be followed up by the Chair or designate. The Executive Committee may
create a list of parents or participants who must register in upcoming seasons by a certified
method of payment due to past NSF cheque(s) and refusal of payment.
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20.0 UMPIRES

20.1 An Oakridge Optimist Baseball Association Umpire shall be the person designated by the
Umpire in Chief. This designation allows the umpire to be in a position of contract
employment to officiate games within programs offered by the Oakridge Optimist Baseball
Association.

20.2 All umpires of the Oakridge Optimist Baseball Association report directly to the Umpire in
Chief. All coach and player ejections and/or any violation of the Code of Conduct shall be
reported to the Umpire in Chief by the umpire designated by the Umpire in Chief.

20.3 Umpires shall be paid in accordance with the rate of pay as set by the Oakridge Optimist
Baseball Association Executive Committee.

20.4 Umpires shall be assigned games by the Umpire Assigner. Umpires are responsible to
attend assigned games on time and in the approved uniform as stipulated by the Umpire in
Chief.

20.5 The Umpire in Chief shall be responsible for the standard and requirements pertaining to
Oakridge Optimist Baseball Association Umpire uniform dress codes, behaviour, game
responsibilities, reporting, certifications and training requirements. All Oakridge Optimist
Baseball Association Umpires are required to adhere to these standards and requirements.

20.6 All umpires shall have the authority to umpire games according to the Official Rules of
Baseball, the Constitution, Playing Rules and Regulations of the Ontario Baseball
Association, the Bylaws of the London and District Baseball Association, Baseball Canada
Umpires Committee Rule Interpretations and The Provincial WomenOs Softball Association.
Umpires shall also have the authority and responsibility to rule on any situation not covered
specifically in these rules.

20.7 The decision of the ruling umpire is final. Coaches may require clarification of the
interpretation of a rule, but the umpireOs decision is final. No umpire shall over rule another
umpire unless asked for clarification or consultation. In the event of a game protest, the
procedure as outlined in the Bylaws of the London District Baseball Association shall be
followed. All other protests, requiring final decision, may be heard by the Umpire in Chief
and if necessary brought to the Complaints and Discipline Committee.

20.8 Umpires must always show respect for players and coaches. It is important to be firm and
exhibit a clear management of the game with fair and unbiased treatment of teams and
individuals. The umpire is the ruling official on the field and sets the tone of the game. As
such, the umpireOs management of the game must always be professional even in difficult
situations presented by coaches, players and/or spectators. This said, any form of umpire
abuse will not be tolerated and is specifically addressed in Section 21.0.

20.9 Oakridge Optimist Baseball Association Umpires are insured by Partners in Baseball
Insurance through the Ontario Baseball Association while umpiring games for Oakridge
Optimist Baseball Association as assigned by the Umpire Assigner. The Oakridge Optimist
Baseball Association shall pay the annual premium for such coverage.

20.10 The Oakridge Optimist Baseball Association shall provide active umpires with safety
equipment for the purpose of umpiring. It is the responsibility of the umpire to advise the
Umpire in Chief of defective or broken equipment. No umpire shall Grade inO equipment
owned by Oakridge Optimist Baseball Association to OupgradeO his or her issued
equipment.
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20.11 Issued Oakridge Optimist Baseball Association umpire equipment shall be returned to the
Umpire in Chief at the conclusion of each season. Similarly, an umpire that voluntarily
stops umpiring or is removed from the active roster by the Umpire in Chief shall return his
or her issued equipment.

20.12 The safety and protection of all participants in any program offered by the Oakridge
Optimist Baseball Association is paramount. Umpires shall not let a participant play in a
game in the absence of protective equipment as required by the London District Baseball
Association and/or Ontario Baseball Association. In addition, umpires must not allow
games to continue in any inclement weather that might pose a safety risk to any participant.

21.0 UMPIRE ABUSE

21.1 Oakridge Optimist Baseball Association fosters a zero tolerance policy of umpire abuse.
This includes any verbal, physical or other intimidation tactics. Coaches, players,
volunteers or parents must recognize that any abuse of umpires will not be tolerated.

21.2 Coaches must recognize that they are in a position that is impressionable upon the players
in which they coach. As such, they must act professional in all circumstances as a coach in
the Oakridge Optimist Baseball Association.

21.3 Coaches are responsible for the conduct of their players and coaching staff. Coaches must
address any form of umpire abuse from a parent or player and if necessary notify their
convener of the occurrence.

21.4 Coaches may dispute a call and discuss the matter with the umpire but should keep in mind
all umpires are doing their best and umpire respect should not be sacrificed to argue a call
or rule.

21.5 Competitive coaches who are ejected from a game must notify their respective program
convener of their ejection. Ejected coaches are subject to discipline by the Constitution and
by-laws of the London District Baseball Association, and/or the Provincial WomenOs Softball
Association, and/or the Ontario Baseball Association and/or the Oakridge Optimist Baseball
Association Complaints and Discipline Committee.

21.6 House League coaches who are ejected from a game must notify their respective program
convener of their ejection. Coaches are subject to discipline by the Constitution and by-
laws of the London District Baseball Association and/or the Oakridge Optimist Baseball
Association Complaints and Discipline Committee.

21.7 The Oakridge Optimist Baseball Association recognizes that the London District Baseball
Association shall be advised of all coach ejections within the Boys Competitive and Boys
House League programs. The London District Baseball Association shall oversee all
Competitive ejections and in the case of a House League ejection shall be advised of the
decision of the Complaints and Discipline Committee. In most cases, the Complaints and
Discipline Committee shall mirror the discipline of the London District Baseball Association.
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22.1

22.2

22.3

22.4

22.5

22.6

22.7

22.8

23.1

23.2

22.0 UMPIRE ASSIGNER

The Umpire Assigner shall be the person designated as such by the Executive Committee
of the Oakridge Optimist Baseball Association. This designation allows the Umpire
Assigner to assign umpires to officiate games of any program on behalf of the Oakridge
Optimist Baseball Association.

The Umpire Assigner shall be responsible for assigning certified umpires to officiate games
in any program provided by the Oakridge Optimist Baseball Association at home diamonds.
The Umpire Assigner shall ensure that each game requiring umpires is covered as such
and in the event an umpire is unable to fulfill his or her obligation, the Umpire Assigner shall
be responsible for replacement umpires.

It shall be the decision of the Umpire Assigner to determine the appropriate umpire for each
assigned game based on the umpires certification and/or skill and ability. The Umpire
Assigner can liaise with the Umpire in Chief for this purpose.

The Umpire Assigner shall be responsible for advising the Treasurer of the games in which
umpires fulfilled their obligation and the values associated with this service. The Umpire
Assigner shall also maintain a current roster of certified umpires who can be utilized for
umpiring games in any program.

The funds used by the Treasurer and Umpire Assigner to pay umpires shall be in
accordance with the section OOperating CostsO therein containing the sheading entitled
OUmpiringincrem Eq./LDBA Umps/Diam.O as listed in the current budget approved by the
Executive Committee. The Umpire Assigner shall pay umpires through the Treasurer as
reported.

The Umpire Assigner shall keep a record of the games umpired. The Umpire Assigner shall
report to the Executive Committee the umpires who have been paid by the Treasurer.

The Umpire Assigner shall receive an honorarium in accordance with the section )
OAdministrative CostsO therein containing the subeading entitled OUmpire SchedulingO as
listed in the current budget approved by the Executive Committee.

The Umpire Assigner shall report to the Executive Committee of the Oakridge Optimist
Baseball Association.

23.0 UMPIRE-IN-CHIEF

The Umpire in Chief shall be the person designated as such by the Executive Committee of
the Oakridge Optimist Baseball Association. This designation allows the Umpire in Chief to
designate, manage, develop, train, mentor and discipline Oakridge Optimist Baseball
Association umpires. The Umpire in Chief reports to the Oakridge Optimist Baseball
Association Executive Committee and is responsible to the London District Baseball
Association and the Ontario Baseball Association.

The Umpire in Chief is an Executive member of the Oakridge Optimist Baseball Association

and designated by policy and procedure as a member of the Complaints and Discipline
Committee.
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23.3

23.4

23.5

23.6

23.7

23.8

23.9

The Umpire in Chief shall be at a minimum OBA certified level Il and an umpire in good
standing with the London District Baseball Association and Baseball Ontario.

The Umpire in Chief shall maintain a current list of active umpires within the Oakridge
Optimist Baseball Association. The Umpire in Chief shall provide the Umpire Assigner with
the current roster of active umpires including the current level of certification and contact
numbers.

The Umpire in Chief is responsible for the development of new and existing umpires within
the Oakridge Optimist Baseball Association. As such, training and certification clinics may
be conducted or facilitated. The Umpire in Chief shall be responsible for ensuring Oakridge
Optimist Baseball Association Umpires maintain their certification and progress in attaining
higher certification when warranted.

The Umpire in Chief shall liaise with the Equipment Director and provide a list of equipment
needs for the current season as described in Section 8.6. The Umpire in Chief shall issue
safety equipment to Oakridge Optimist Baseball Association Umpires and ensure its return
at the conclusion of each season. In the event an umpire stops umpiring for Oakridge
Optimist Baseball Association, the Umpire in Chief shall have the issued umpire equipment
returned to the Equipment Director.

The Umpire in Chief is responsible for recommending to the Executive Committee a rate of
pay schedule for the Oakridge Optimist Baseball Association Umpires.

The Umpire in Chief is responsible for setting and enforcing the dress code for Oakridge
Optimist Baseball Association Umpires.

The Umpire in Chief shall be notified by the designated umpire when a coach is ejected.
The Umpire in Chief shall then notify or cause to be notified the London District Baseball
Association and/or the Oakridge Optimist Baseball Association Complaints and Discipline
Committee.

23.10 All complaints regarding Oakridge Optimist Baseball Association umpires shall be received

and handled by the Umpire in Chief. The Umpire in Chief shall then determine the proper
course of action based on the facts and substance of the complaint. It shall be the decision
of the Umpire in Chief in regards to the discipline, if any, of an umpire. Accordingly, any
issue concerning an Oakridge Optimist Baseball Association umpire shall be reviewed and
approved by the Umpire in Chief and/or the Complaints and Discipline Committee.

23.11 The Umpire in Chief may provide guidance, discipline, training and mentoring for Oakridge

Optimist Baseball Association umpires. Any dispute or unresolved issue regarding an
Oakridge Optimist Baseball Association Umpire shall be directed to the Umpire in Chief for
decision, opinion or clarification.

23.12 The Umpire in Chief may set and enforce sanctions such as suspensions and fines in

regards to the discipline of an umpire.

23.13 The Umpire in Chief has the right to refuse any umpire from officiating games and if

necessary remove any umpire from the current roster of active umpires.

23.14 The Umpire in Chief may periodically apply to the London District Baseball Association or

Baseball Ontario for a Recognition Award for an Oakridge Optimist Baseball Association
umpire.
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24.4

24.5

24.6

24.7

24.8

24.9

24.0 UNIFORMS

The Uniform Director shall be the person or persons designated as such by the Executive
Committee of the Oakridge Optimist Baseball Association. This designation allows the
Uniform Director to discuss and negotiate the purchase of uniforms on behalf of the
Oakridge Optimist Baseball Association.

The Uniform Director shall be responsible for the ordering and purchase of uniforms for
House League and Competitive programs of the Oakridge Optimist Baseball Association.
The Uniform Director shall recommend a uniform supplier to the Executive Committee. The
Executive Committee shall approve the uniform supplier(s) prior to the Uniform Director
placing an order with a supplier.

It is the responsibility of the Uniform Director to maintain a current inventory of team
uniforms for the Association. This inventory shall be reported to the Executive Committee
February first of each calendar year.

The Uniform Director may prepare a selection of approved uniform accessories for
purchase through the approved supplier. This selection may include team warm up jackets,
long sleeve shirts, t-shirts, bat bags, sweatshirts, and any other item the Uniform Director
negotiates with the approved supplier. The prices of these items are the discretion of the
Uniform Director and the supplier. The Uniform Director shall obtain approval of the
Executive Committee for the sale of approved uniform accessories.

The Uniform Director shall make purchases in accordance with the section OOperating
CostsO therein containing the subheading entitled OUniformsHouse-CompetitiveO as listed
in the current budget approved by the Executive Committee. The Uniform Director is also
required to make purchases in accordance with the section OAdministrative CostsO therein
containing the sub-heading entitled OSponsorship bannersO as listed in the current budget
approved by the Executive Committee.

The Uniform Director is required to make purchases on behalf of the Oakridge Optimist
Baseball Association in accordance with the values set in the approved current budget. In
the event the purchases are going to exceed the budgeted values, prior Executive
Committee approval is required. In the event this is not possible, approval from the
Chairman must occur.

The Uniform Director shall not personally pay for any uniform purchases, but shall provide
the Treasurer with a purchase order and receipt of purchase. The Uniform Director shall
maintain a master purchase order book that represents all money spent on uniforms for the
Oakridge Optimist Baseball Association for comparison purposes with the Treasurer.

The Uniform Director is responsible for the ordering, distribution and collection (if
necessary) of all uniforms owned by the Oakridge Optimist Baseball Association. A record
of distribution shall be kept to determine which coach has received uniforms that must be
returned.

The Uniform Director shall liaise with the Sponsorship Director and league conveners prior
to ordering uniforms to determine colour matching and sponsor team/player requests.

24.10 The Uniform Director and/or Equipment Director may require a refundable deposit of $100

cash from each coach prior to the distribution of team uniforms and equipment. In the event
a deposit is required, the Uniform Director or Equipment Director will issue each coach with
a witnessed receipt for the uniforms/equipment deposit. The $100 deposit and copy of the
receipt shall be forwarded to the Treasurer.
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24.11 Returnable uniforms and equipment shall be returned to the Uniform Director and/or

Equipment Director or their designate by October 1* of each year or date set by the
Director. Upon return of all returnable uniforms and equipment, the coach shall be refunded
the $100 deposit if it was required initially.

24.12 No purchase in relation to uniforms shall be made without the consent and knowledge of

the Uniform Director. Any unauthorized purchase of uniforms without this consent in which
compensation or reimbursement is being requested must be brought to the attention of the
Executive Committee for approval. Uniforms may be ordered and picked up by a third party
only with the approval of the Uniform Director. The Uniform Director shall then ensure the
purchase is recorded in the master purchase order book and the supplier receipt is
forwarded to the Treasurer as stated in section 24.7.

24.13 The Uniform Director is responsible for ordering the sponsorship recognition banners each

25.1

25.2

25.3

254

255

25.6

year as the need for new banners exists. The Uniform Director shall also collect the existing
sponsorship banners each year at the conclusion of the baseball season.

25.0 VICE CHAIR BOYS/GIRLS COMPETITIVE
VICE CHAIR BOYS HOUSELEAGUE/GIRLS FASTBALL CONVENER

The Vice Chairs of the Boys and Girls Competitive, House League and Girls Fastball
Convener shall be designated as such by the Oakridge Optimist Baseball Association. The
Vice Chairs of the Boys and Girls Competitive, House League and Girls Fastball programs,
herein referred to as the Vice Chairs, shall organize and operate the Competitive and
House League programs on behalf of the Oakridge Optimist Baseball Association.

The Vice Chair of Boys Competitive shall be responsible for the operation and supervision
of the competitive program for boys in competitive Rookie ball, Minor/Major Mosquito,
Minor/Major Peewee, Minor/Major Bantam, Minor/Major Midget and Junior.

The Vice Chair Boys Competitive shall also be responsible for submitting the Baseball
Insurance Program Application on behalf of the Oakridge Optimist Baseball Association on
an annual basis prior to the start of any program.

The Vice Chair Boys Competitive shall be designated (by position) as the London and
District Baseball Association representative. As such, the Vice Chair Boys Competitive or
designate is responsible to attend the monthly LDBA meetings and provide a report to the
Executive Committee.

The Vice Chair of Girls Competitive shall be responsible for the operation and supervision
of the competitive fastball program for girls in competitive Squirt, Novice, Bantam, Midget,
Junior and Intermediate.

The Vice Chair of Competitive Boys and Girls shall be responsible for the collection of each
competitive teams surcharge fees. The surcharge fees shall be paid individually by each
player or family. Coaches shall not write cheques from their team fund or personal
accounts to cover any surcharge owed. Upon the collection of the surcharges, they shall
be forwarded to the Treasurer.

34



25.7 The Vice Chair of Girls Competitive shall also be responsible for the payment of umpires in
their respective program in relation to the scheduled games played. The payment of these
umpires shall be in accordance with the section OOperating CostsO therein containing the
sub-heading entitled OUmpiringO as listed in the current budget approved by the Executive
Committee. Payment shall be arranged through the Treasurer.

25.8 The Vice Chair of Girls Competitive shall report to the Executive Committee the games for
which umpires were paid and the amounts paid.

25.9 The Girls Fastball Convener shall be responsible for the operation and supervision of the
Girls Fastball House League program for girls in Mite, Squirt, Novice, Bantam, Midget and
Junior/Juvenile.

25.10 The Vice Chair of Boys House League shall be responsible for the operation and
supervision of the House League program for boys in Mosquito, Peewee, Bantam, Midget
and Junior.

25.11 The Vice Chairs shall liaise with the Uniform Director and Equipment Director and advise
the number of teams in their divisions. They shall arrange for the distribution of equipment
and uniforms to their coaches through these Directors. The Vice Chairs Competitive
programs shall declare to the Executive Committee the number of teams in their divisions
based on current registrations.

25.12 The Vice Chairs competitive shall review the Volunteer Applications received by the
Oakridge Optimist Baseball Association. Coach selection shall be based on the process as
outlined in the section entitled Coach Selection (Section 6.0). Once coaches have been
selected, the Vice Chairs competitive shall meet with their respective coaches prior to the
season commencing. This coaches meeting shall be an opportunity to review and distribute
the Code of Conduct, review and explain the Oakridge Optimist Baseball Association
Coach Policy (Section 5.0), provide coaches with the Team Fund spreadsheet, distribute
schedules and arrange for the delivery of equipment and uniforms. Uniforms shall not be
distributed to any player until all competitive surcharges have been collected from all
players.

25.13 The Vice Chair of Boys House League and Girls Fastball Convener shall review the
Volunteer Applications received by the Oakridge Optimist Baseball Association. Coach
selection shall be based on the process as outlined in the section entitled Coach Selection
(Section 6.0) within this document. Once coaches have been selected, the Vice Chair Boys
House League and Girls Fastball Convener shall in turn meet with their respective coaches
prior to the season commencing. This coaches meeting shall be an opportunity to review
and distribute the Code of Conduct, the Oakridge Optimist Baseball Association Coach
Policy (Section 5.0), provide coaches with the Team Fund spreadsheet, ensure the
Vulnerable Persons Volunteer Police Check has been submitted, distribute House League
or Community Softball League schedules and arrange for the delivery of equipment and
uniforms.

25.14 The Vice Chair of Boys House League and Girls Fastball Convener may be responsible for
the creation of a schedule for City teams including any team from Oakridge Optimist
Baseball Association to participate in. The Vice Chair of Boys House League and Girls
Fastball Convener may also be responsible for combining age groups in divisions to ensure
a program exists for registered players. It is an accepted practice that players will play in an
older division as opposed to an older player playing in a younger division.
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25.15 The Oakridge Optimist Baseball Association Competitive and House League Boys
programs shall follow the Approved Playing Rules as outlined in the current year O.B.A
Constitution, Playing Rules & Regulations handbook and The Official Rules of Baseball as
outlined by Baseball Canada. The Oakridge Optimist Baseball Association Competitive
Girls Fastball and Girls Fastball shall follow the Approved Playing Rules as outlined in the
current year Provincial WomenOs Softball Association. Further, the Competitive Boys
program shall follow the constitution, rules and bylaws of the London District Baseball
Association.

25.15 The Vice Chairs shall advise their respective coaches of the picture day schedule as set by
the Picture Convener.

25.17 Any breach of the Code of Conduct involving a parent, coach, player or spectator shall be
reported to the Executive Committee by the Vice Chair aware if such a breach and in turn
followed up by the Complaints and Discipline Committee.

25.18 The Vice Chairs shall be responsible for notifying the Complaints and Discipline Committee
of all coach ejections.

25.19 The Vice Chairs shall be responsible for advising the Executive Committee of any
fundraising initiatives by teams under their supervision and shall ensure these events occur
only with prior approval.

25.20 The Vice Chairs shall be responsible for determining the existence of team funds within
their league and declaring the team funds and balances to the Executive Committee by
October 1 of each calendar year.

25.21 The Vice Chairs may post season team standings, league schedules, updates and
notifications on the Oakridge Optimist Baseball Association website and report to the
Executive Committee as required.

26.0 VOLUNTEER SCREENING

26.1 The Oakridge Optimist Baseball Association recognizes the importance of providing the
safest environment to all participants of our programs. The process of Volunteer Screening
shall occur every calendar year in compliance with Section 26.2.

26.2 Prior to their involvement in a program, all volunteers must submit a Vulnerable Person
Volunteer Police Check to the Volunteer Verification Team of the Club.

26.3 All Program Conveners and coaches must ensure that any volunteer participating in any
program offered by the Oakridge Optimist Baseball Association has submitted a Vulnerable
Person Volunteer Police Check to the Volunteer Verification Team.

26.4 As stated in Section 4.7, the Chair shall ensure that any volunteer in any program is subject
to a Vulnerable Persons Volunteer Police Check and the check is submitted to the
Volunteer Verification Team. The Chair shall ensure, to the best of his or her knowledge, all
volunteers have been deemed suitable by the Volunteer Verification Team.

26.5 Any Program Convener or coach who becomes aware that a volunteer has not submitted a

VPVPC prior to their involvement in any program, must notify the Chair and or the
Executive Committee.
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26.6

26.7

26.8

Upon notification in Section 26.5, the Chair shall confirm with the Club if the volunteer has
submitted a VPVPC.

If the volunteer has not submitted a VPVPC as stated in 26.2, the volunteer shall be
removed by the respective Program Convener from their position immediately until this
process has been completed.

Once the volunteer has submitted a VPVPC to the Club and deemed suitable by the
Volunteer Verification Team, they may resume their role as a volunteer within the Oakridge
Optimist Baseball Association.

On Monday November 20, 2006 the Executive Committee passed a document as the
Operating Policy and Procedures of the Oakridge Optimist Baseball Association.
This document has now been amended including additions as stated below. This
document is a living document and as such may be changed by the Executive
Committee at any meeting of the Executive Committee with a quorum. Each time the
Executive Committee amends this document, the changes shall be stated.

ADDITIONS/AMENDMENTS

On Monday November 19, 2007 the Executive Committee met and reviewed the
document previously passed on Monday November 20, 2006. On Monday November
19, 2007...

The following sections were added:

Added the new logo as an approved logo
SECTION 3.24 (added two possible responsibilities to the Exec Committee)
SECTION 3.25 (added Executive Committee approval of all tournaments and Chair)

SECTION 3.3 (added Executive Committee approval of the Operating Policy and
Procedures)

SECTION 7.8 (added booking of diamonds must be done through Diamond Assigner)
SECTION 13.11 (defined program age groups)

SECTION 18.0 (added section regarding tournaments)

SECTION 19.9 (added sentence regarding nsf cheques)

SECTION 25.4 added (Vice Chair Boys Competitive designated as LDBA rep)

SECTION 26.0 (added Volunteer Screening)
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The following section numbers were amended:

SECTION 5.7 (now reads The Oakridge Optimist Baseball Associations fosters a zero
tolerance policy on umpire abuse as outlined in Section 21.0.)

SECTION 5.9 (added protocol for use of cages)
SECTION 20.8 (last sentence now reads @nd is specifically addressed in Section 21.0.0)
SECTION 24.12 (last sentence now reads @nd the supplier receipt is forwarded to the

Treasurer as stated in section 24.70)

The following section numbers were amended:

SECTION 18.0 TREASURER became SECTION 19.0 TREASURER

SECTION 19.0 UMPIRES became SECTION 20.0 UMPIRES

SECTION 20.0 UMPIRE ABUSE became SECTION 21.0 UMPIRE ABUSE

SECTION 21.0 UMPIRE ASSIGNER became SECTION 22.0 UMPIRE ASSIGNER
SECTION 22.0 UMPIRE-IN-CHIEF became SECTION 23.0 UMPIRE-IN-CHIEF

SECTION 23.0 UNIFORMS became SECTION 24.0 UNIFORMS

SECTION 24.0 VICE CHAIR BOYS/GIRLS COMPETITIVE VICE CHAIR BOYS
HOUSELEAGUE/GIRLS FASTBALL CONVENER became SECTION 25.0 VICE CHAIR
BOYS/GIRLS COMPETITIVE VICE CHAIR BOYS HOUSELEAGUE/GIRLS FASTBALL
CONVENER

The Executive Committee passed this document as written on Monday November 19,
2007 as the Operating Policy and Procedures of the Oakridge Optimist Baseball
Association. This document remains a living document and as such may be changed

by the Executive Committee at any meeting of the Executive Committee with a
quorum.
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